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McCormick company profile

Founded in 1889

>11,000 Employees worldwide 8.9 9 9

Facilities in 27 countries @ & soes

eadquarters A Product Innovation Centers

A Manufacturing B Brands Reaching about 150 Countries & Territories

$4.8 billion in sales in 2017 @

62% Consumer E
58% U.S. / 42% International _ .

38% McCormick

Flavor Solutions 5 3

Joint ventures in Mexico and
other countries
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McCormick Global Supply Chain w Ex!k?v%rﬁulﬁ

PLAN

MAKE

DELIVER




Our brands are leading and iconic across the world
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our VISIOP

BRING THE JOY

FLAVO

TO LIFE
AND OUR MlSSll)V" IS TO

MAKE EVERY MEAL AND MOI\/IENT

BETTER
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Mc Cormick’s Call to Action
|l n the earlwe 20ma@®i1ned the compet
of the future..

With the speed of
technology advances,
existing processes and
Global, world class information infrastructure
customers will require will reach a point of
faster, integrated and diminishing returns sooner
more collaborative than once expected
business processes
and information flows
with preferred suppliers
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Mc Cormick’s Call to Action Beyol

Replace 80 Legacy System 3 Manufacturing Sites
15 Warehouses
SD Sales & Distribution _ _ _
MM Materials Management FI Financial .Accountmg
PP Production Planning co Cpntrolhng
BW Business Warehouse AM Fixed Assets Management
APO Advances Planning & Optimization
w

US Based Business Units Consumer Products,

_ Food Services &
QM Quality z Ingredient Business Units
LO Logistics
WM Waste Management HR Human Resources

WF Work Flow
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Mc Cormick’”s Cal l t o Actil on

80 legacy systems replaced Business Warehouse 3 manufacturing sites
15 warehouses

Financial Accounting & Fixed

Quality Management
Asset Management

Production Planning &
Advanced Planning &
Organization

Sales & Distribution and
Waste Management

3 business units Materials Management & Human Resources

Logistics
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U SEER R e G Vi |
What Changed with the new technology?

A Implemented integrated supply chain processes into a silo/ functional
organizational structure.
- Process owners needed to be established
- Process linkages needed to be defined
- Metrics needed to be established to measure performance of the new processes

A Needed to work through go live issues.
 Employee training & re-training
« Customer Service decline
* Inventory increase

A Management expecting system optimization to deliver benefits/savings.
- Improved Customer Service
- Reduced transactions
- Increased inventory Turns

We needed to establish integrated supply chain processes, define process
ownership, establish metrics and deliver benefits - FAST Il
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..Enter.... Sal es and Operations Plannir

A Needed to run the business with one set of numbers
based on a common unit of measure.

A Needed a process to share information cross
functionally so that every function knew their role in the
decision making process.

A Needed to provide the business leaders with a
comprehensive view of the business with associated
risks and opportunities.

A Needed a common set of metrics with an
understanding of the trade-offs.

A Needed to move the executive leadership team away
from day to day decision making to more strategic
activities.
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Sales and Operations Planning Monthly Process
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4-Leadership Review
Establish consensus plan.
How will we allocate our
resources to meet the plan?
Confirm alignment with

one plan of action

Measures
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3-Reconcilliation
What is the financial impact?

Review of financial implications of strategy.
Identify cost-benefit factors.

Performance

Supply
Planning

1-Demand Plan
Unconstrained demand
forecast based on history,
field sales and market input.

Financial
Review

2-Supply Plan

Review of capacity and additional demand.
Can we meet the resources needed

if capacity does not match?
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An d SCOR® ??7?7?

Speed was very important to us. We knew we could look to other organizations
for best practices to avoid reinventing the wheel.

A SCOR provides: | —
- Standard Process Definitions
- Metrics
- Best Practices

A Disciplined Project Methodology
SCOR was accepted because:

- Cross Functional

- Industry Neutral

- Referenced by SAP
- Economical to Use

A Supply Chain Excellence Process
- Structured
- Fit McCormick Culture - Team Oriented
- Metric based

e



McCormick Implementation Journey

US Consumer

French's

. Gourmet
US Food Service ® ® Gardens
US Industrial ® China — Wuhan
Canada ®
Consumer South Africa,
And Industrial ® ® El Salvador,
UK & France Poland
Australia, China,
Thailand ,
Singapore
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S&OP Benefits - General

A Higher service levels

A Lower inventories

A Lower factory costs

A Planned response to demand fluctuations

A Maximized revenue opportunity working with unconstrained forecasts

A Predictable revenue and profit projections by managing risks and
opportunities
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Ongoing Evolution - present

A Standard and global implementation template
A Maturity assessment

A Policy statements

A Health Checks

A Regional Process Owner forum
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N L ST N A N oSSR N . B
|t s an evolution with endl e

Mc Cor mick continues to grow and evol v

Reach out to our customers Reach in to our vendors
what do they see? what do they see?
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Key Messages: |l t’s a jJourney

Build on success 0 Expect failure 8 Keep trying
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Thank you so much!

Questions?
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