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What can a global supply chain career look like?
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There are so many options…



MANY FACTORS ARE DRIVING THE NEED FOR 

NEW SKILLS IN SUPPLY CHAIN
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What are the key skills needed to be 

successful?

How do you go about getting the right skills?

How do you know which skills you need?

Do you have the right Mindset?



What did you want to become when you were growing 

up?
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What do people say when you tell them you work in Supply 

Chain?
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Lets get started!

Write down 3 of your top career goals!



How do you navigate through your Supply Chain 

career?
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Pre-SCOR program steps

Stakeholder Support 

Education

Identify Motivation

Identify Organisation
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Set the Scope
Strategy summary

Industry/Geography

Document

Improvement
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Configure
Benchmarking

Gap Analysis

Metrics

Competition
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Optimize
Opportunities

Prioritise

Benefit

Link gaps
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Ready?

Roll out

Processes Celebrate!!

Celebrate!!
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What does your race track look like?
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Tips and Tricks

You own your career
Its all about mindset
Make sure you have the right skills
Look for advice and guidance
Use the right tools and get the facts
People leave bosses, not companies
Be a team player and keep the big picture in mind
Know your audience!!
Do not be afraid to try what you do not know!
There is no such thing as failure, its a start to a new opportunity!
Stay fit and healthy
Find and focus on your golden moments

Change is inevitable, but transformation is by conscious choice

Heather Ash Amara
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How did you do?

Share your thoughts!



16



17

Thank you
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