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Integrated Business Planning - The Process of Choice 
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”The process does not feel right” 

“I am not getting the support I need, and 
don’t have time to do it all myself” 

“We do all the hard work, and have good 
disciplines, but every cycle we feel it can be 

better” 

“Our S&OP is not working!” 

No matter how hard we try, we always end up 
with issues in the short term. 
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Integrated Business Planning or 

Sales and Operations Planning 

 

Modern Integrated Business Planning 

is a cross-business process, 

integrating all functions with a 

common goal to deliver the business 

strategy and ambition, in the face of a 

changing environment. It is demand 

led, resilient to short term volatility, 

and fully integrated with finance. 



Issue 1 - The Decision Mismatch 

4 

“We cannot get senior leadership into the room, or when they are there, they are not engaged.” 

“We never make a decision, or when we make a decisions, it feels like we still need to go and ask for 
permission.” 

“It feels like every real decision is taken somewhere else, either 
informally, or in that “other” executive meeting.  



Balancing the business requires strategy based,  

executive led decision-making. 
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Critical, strategic choices cannot be down-sourced 



Decisions will be taken 

6 

Fully Loaded Plant Contracts in Place Change! Decision Horizon 

If a decision is required, it will be made, by leadership. The issue is timing and coordination. 
It is not about decisions, but effective, informed decisions.  



The first and most important challenge - Leadership 
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If your Senior Executives are not: 

• Actively involved 

• Driving decisions in the process 

• Aligned to the value case 

 

Then S&OP / IBP cannot work.  

 

Not just because of the buy-in, but because of 
the nature of the decisions. 

 

“You cannot prove the concept – you have 
to solve for the leadership absence” 
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Issue 2 – Resolving the Tension 

We have a gap 
and need a 

decision, boss. 

What happened? 
Is the IBP process 

not working. 



S&OP Is Not Optimised Firefighting 
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“The hamster does not get out of the wheel by running faster” 

Continuous short term crisis is usually symptomatic of 
a mismatch between the business model we planned, 
and the reality in execution. 
 
And often the more we manage for crisis, the greater 
this mismatch becomes.  
 
We need to align our promise to our capability, and 
then optimize as we mature. This is the tension the 
process should be focusing on. 



Ambition vs Reality – Legitimate Tension 
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Ambition 

Latest Plan 

Tension 

Today 24 12 

Actions Needed! 



Ambition vs Reality – No Gap No Action 
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Gap = Tension 

No Gap = No Tension 
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A different conversation 

Things have changed. 
We have a gap to our 
ambition. We need to 

make a decision to change 
the plan. 

It is good we picked it up 
early so we have time to 

respond. OK, what are the 
options. 



13 

Issue 3 – The Right to Change the Plan 



A Different Level of Behaviour 
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Understanding the change 
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Total Market 

Our Share = Desire for Offer x Ability to Deliver 
 

What will change? 
 
How will we deliver the change? 
 
What does this mean for our business? 
 
Not just Demand, but Supply Chain 
response 



Driving actions not excuses 
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Unfortunately, there is a misperception amongst executives that acknowledging 
bottom up reality provides the business with a “Get out of jail free” card. They are 

nervous that once it can be shown that plans are unrealistic, this will simply be 
accepted. S&OP is seen as a process ”to provide good excuses”. 

 

But the opposite is true. Once the urgency of the gap is 
understood, action should surely follow. 



Use Assumptions to Articulate the Change 
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Issue 4 – The Focus on Accuracy 

It is not possible to predict the future 
with accuracy. 



Balancing the business model 

Supply Planning Model 
aligned to strategy,  
volatility and flexibility.  

Executed with tools, modelled for optimization, 
managed for exception. 

Continuously evaluating the business model 
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Managing real and important change 

Supply Planning Model 
aligned to strategy,  
Volatility and flexibility.  

Executed with tools, modelled for optimization, 
managed for exception. 

Continuously evaluating the business model 
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“The right to change your mind” 



Roughly Right vs Exactly Wrong 
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“Integrated Business Planning is not about perfect 
planning. It is about recognizing the important 
changes in our business that requires a change in 
our capability, and with good notice, and then 
building a responsive business model to support 
the new reality.” 



22 

Issue 5 – Continuously Evolving – Never Perfect 
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IBP is a Dynamic Journey 
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Continuous Improvement Culture 
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Celebrate Success 

• A perfect end-state is not the only definition of success 
• Changes made to process, culture and people 
• Remind yourself about the good – because it is never easy 

 
• ”You need to tell yourself it is working, all the time” 
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Issue 6 – Enabling with ERP 

.. has its roots in ERP 

S&OP & IBP “Yet, there are just too many S&OP/IBP 
implementations that are still being used to 
manage around or above the ERP system” 



Overworked Super-Heroes 
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Many S&OP / IBP processes are 
dependent on critical individuals, 
the so-called Excel Superheroes, 
who are trusted by the leadership. 
 
The challenge is that no matter 
how hard they work, and how 
good they are, the complexity of 
the modern business and the 
pressure of a mature process will 
simply overload them. 



Data into Decisions 
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System 

Information 

Process to Engage 

• Business and process date facilitated into information 
that is meaningful, focused and clear 

• Formal overview activities ensure cadence of 
escalation, review, decision and action 
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Make your tools part of the journey 
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Issue 7 – Conclusion 

“The future of planning will be 
different than the past” 
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Issue 7 – Conclusion 

• Resolving the Decision Mismatch 

• Managing the Tension between Ambition and Reality 

• Understanding the Right to Change the Plan 

• Focusing on the right level of Accuracy in each area 

• Continuous Improvement, and Recognizing Success 

• Enabling with ERP 

 

 Ultimately S&OP / IBP is about leading from the front, 

      and making the right decisions for the future! 
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Imagine the possibilities, realize the potential.  

 

Thank you – any questions 


