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Countries are striving to meet ambitious goals such as Universal Health Coverage, respond to the
increasing health care demands of their growing populations, and plan for and predict changes in
the disease burden. Reliable, resilient and sustainable public health supply chains to ensure routine
provision of essential health commodities are essential in these efforts.
As economic growth spurs the capacity of the private sector and the healthcare marketplace
expands in many countries, public health supply chains can increasingly engage this sector as part of
the solution. A review of more than 30 low- and middle-income countries conducted by John Snow,
Inc. (JSI) identified four basic models of private sector engagement in supply chains for public health.
(John Snow, Inc. 2016) This review serves as the foundation for a framework that outlines the
following models of private sector engagement:
- Adapting from the private sector to apply innovative solutions in the public sector
- Contracting with the private sector to leverage comparative advantages across the
healthcare marketplace
- Collaborating with the private sector to share the responsibility of protecting the public good
across sectors
- Providing stewardship to ensure equitable access to health products for all

(John Snow, 2016)
These models provide tangible examples for the private sector highlighting considerations,
opportunities and challenges in successfully engaging with and playing a role in strengthening public
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health supply chains. It also provides considerations for how public health supply chains will need to
evolve and engage the private sector to respond effectively to a changing landscape, expanding
healthcare marketplace, and an increasing demand for health services. (John Snow, Inc., June 2016)
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Bridget McHenry is the Senior Organizational Development Advisor for Commodity Security &
Logistics at USAID with USAID’s Global Health Bureau in the Office of Population and Reproductive
Health. She holds a Master of Public Health degree from George Washington University and is an
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management and business turn around roles in Tanzania, Egypt and South Korea, as well as,
successful franchise management and corporate integration and transformation experience. He is
adaptive to cultural contexts and has lived and worked in South Africa, Kenya, Tanzania, Egypt, South
Korea, USA and Australia.
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Sandra has worked in the Pharmaceutical Industry for 20 years. During this time, she has worked in 3
Multinational Pharmaceutical companies and has held various roles. She has market experience
spanning from South Africa to Southern Africa and East Africa covering a total of 14 countries.
In her career she has worked with various product portfolio’s including Vaccines, Cardiovascular,
Diabetes, Pain, Antibiotics, Hormone therapies, Birth control and Malaria. She has experience in
product launches, entry into new markets, government tenders and improving access of novel
contraceptive methods to women in South Africa. She has successfully created and implemented
strategies across various markets which have improved patients access to medicines.
Sandra has a MBA from WITS University with a thesis on Scenario planning and Strategy.
Currently she is the Chief Commercial Officer of The Biologics and Vaccines Institute in South Africa.
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