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Guarantees Overview

The principles of a guarantee

Beneficiary
(of the guarantee)

Purchaser Provider
(of the guarantee) m (of the guarantee)
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Freight/Logistic Guarantees

* South African Customs Guarantees Offered:

* Deferred Payment Bond. o

* Bonded Warehouse. WASOUTH AFRICAN

* Excise Rebate.

* National Consignor Bond. (Not own Trucks)

* National Remover of Bonded Goods.(Own Trucks)
* Manufacture of Excisable Goods.

* Degroupage Depot Operator Guarantee.

* Temporary Import.

* Other Types of Logistical Guarantees:

* Transnet Freight Rail Guarantees.

* Transnet National Ports Authority Guarantees.
* Transnet Port Terminals.

* Airline Guarantees

* ATA Carnets

* Rental Guarantees
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Patterns With Trade Guarantees — Customs

Custom Guarantees

* Change in guarantee requirements (AEO).

* Customs looking to redeploy resources will it have
enough staff to make the program work?

* How are the different state entities working to '/SARS
make the program a success South African Revenue Service
THE LEADING EVENT IN AFRICA FOR SUPPLY CHAIN PROFESSIONALS T EEE SAIﬁ‘It:S % IIIIIIIIIII

........................
PPPPPP




Market shift

* Clearing agents risk changes.

* Agents need to manage importer risk, by having
contingencies in place such as credit insurance.

* SMME’s compliance may increase with Customs.

* Does it make it harder to facilitate trade and sustainability to
do business?
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Other trade guarantees

Huge decline demand for rail guarantees.

No material increases across all Transnet guarantees. Speaks to
organizational challenges.

Property side has been good specifically for commodities Traders.
General warehousing

Trading landscape/environment changes the risk profile. Translate to
change in pricing and capacity.
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Market shift and our assumptions on risk

* Our state-owned institutions do not have the capacity and
balance sheet for the risk. Outside Customs we believe the
Market will continue being dependent on guarantees as a
mitigating solution for risk. This with private players coming
into partnership with the state.

* Liquidity challenges in a hard trading environment. How can
guarantees cushion a business.

* Opportunity cost, risk and return.
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Marine
Insurance

Cargo Insurance

What we expect and constant

Trends we seeing | .
evolvemen

Multi- * Pricing is quite sensitive. Rate

Internatio

nalconfict fluctuate with events.
* Political and wars impact.

Global Changing Russia, Ukraine ,Israel and A
weather patterns Palestine. Affect trade ° Kn0W|9dge and underwrlh ng
t and prici f ds. ooy e .
SR SIERREE SIESes capabilities are key for risk
: assessment.
SA — high
unemployment
indicator of
possibilities of
Theft and
Hijacks .
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Insurer conducting non-life insurance business

Company Registration No: 1990/001253/06

www.lombardins.com

This document is proprietary to Lombard Insurance Company
Limited (Lombard) and intended for the original addressee
only. It contains information that is confidential and subject
to legal privilege. If you have received this document in error,
please notify the original sender immediately and destroy the
document. If you are not the intended recipient of this
document, you are hereby notified that you must not
disseminate copy, use, distribute, or take any action in

connection therewith.

Lombard cannot accept responsibility and is not liable
whatsoever for loss or damage resulting from the content of
this document and/or the reliance on the information

contained herein.
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